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a) Current state business operations and technology functions of all of the in-house
FIF secretariats analyzed, gaps and opportunities identified, and tools created to assist in
the development of the business requirements and automated workflow designs for the
FIF platform. The GAFSP Coordination Unit staff participated in these consultations and
provided information on their current business operations and future state requirements.

b) Business and functional requirements developed for the initial phase of the IT
system (data requirements, customization requirements, screens, workflow design, etc.).
The initial phase of this project will address some of the key issues identified during the
consultations with the GAFSP Coordination Unit such as storage of data on multiple
spreadsheets and lack of a single source of data for reporting.

c) A pilot secure external interface was developed, in collaboration with UNIDO, to
exchange project information such as activations, disbursements, cancellations, and
operational and financial closures. The data exchange pilot was successful and will be
rolled out to other implementing agencies such as UNDP. As a requirement to support
the GAFSP, a solution(s) for smaller agencies that may not have the resources to
implement the data exchange is being explored.

Development and testing of the FIF SAP database is targeted for completion at the end of Q1 of
FY14. The GAFSP Coordination Unit will be participating in early testing and rollout and will
also engage with the Trustee in identifying reporting requirements.

FY14 Trustee Budget

9.

The proposed FY 14 Trustee budget is US$ 399,000 and reflects the following

components:

Financial and relationship management: Costs are based on staff time and expenses
required for the management and execution of financial transactions, including
maintaining receipts of donor contributions, recording allocations and commitments, and
processing cash transfers to Supervising Entities. This estimate also covers staff time
associated with financial reporting of the Trust Fund, donor relationship management,
and coordination with the GAFSP Coordination Unit and Supervising Entities on any
changes to operational policies relating to financial transactions;

Investment management: Investment management fees are calculated as a flat fee of 3.5
basis points (i.e. 0.035%) on the average annual balance of the undisbursed cash in the
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Accounting and reporting: Costs are based on the management of the accounting model
for the Trust Fund and maintenance of appropriate records and accounts to identify
contributions and other receipts as well as Trust Fund liabilities to Supervising Entities.
This also includes staff time associated with the preparation of financial statements and
arrangement of the external audit.

Legal services: Costs are determined based on the time required to finalize and/or amend
Contribution Agreements with Contributors and Transfer Agreements between
Supervising Entities and the Trustee. Costs also include staff time needed for policy
advice, legal review of financial documents and drafting new legal documents as well as
amending the existing legal documents for the Trust Fund’s operation, as necessary; and

External Audit Fee: This covers the external auditor’s costs associated with the external
audit of the financial statements for the Adaptation Fund Trust Fund. This will be the
first external audit of the GAFSP Trust Fund, covering all financial activities since
inception of the Trust Fund.
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THE COORDINATION UNIT

10.  Table Il below shows the actual disbursements incurred by the Coordination Unit in
FY12, the FY13 budget and the estimated cost of services of the Coordination Unit in FY14.

Table I11: Budgetary Requirements for Coordination Unit Services
|| e FY13 FY14
ed Revised Proposed
t Budget Budget
643 790,000 891,000




effectively manage the growing GAFSP portfolio, now with twenty-five projects in eighteen

countries.
12.  To date, 90 percent of the GASFP Coordination Unit’s FY13 budget has been disbursed.

The unspent FY13 budget is due to some changes in the timing of work program plans. For
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FY14 Coordination Unit Budget

14. The proposed overall Coordination Unit budget for FY14 is US$1,391,000. The
proposed budget includes the following expenses to fund the activities detailed below:

o Staff Costs ($891,000): The budgeted amount covers the cost of a full-time Program
manager, one full-time junior staff, and nine members of the Coordination Unit will
perform their duties on a part-time basis as required. In addition, a full-time
administrative staff was hired in May 2013 to support the GAFSP Coordination Unit.
The total level of effort anticipated to deliver the proposed work program amounts to 211
staff weeks. Four of the staff members of the coordination unit will also work part-time
on the results reporting aspects of the M&E work, which was approved as a separate
budget to be managed by the Coordination Unit (see paragraph 6 below).

e Legal Services ($10,000): The Legal Department continues to provide services to the
GAFSP and the Coordination Unit. However, given that the governance structure has
more or less been established, we do not anticipate requiring the same level of service,
hence, we have reduced the budget allocation to $10,000. This amount may be increased
if major structural reform such as those requiring changes to the governance document
arises out of the ongoing Continuous Improvement process.

e Facilitation of Meetings (Steering Committee and TAC, $270,000): We anticipate
two Steering Committee meetings and two TAC meetings will be held over the course of
FY14. The costs associated with a Steering Committee include logistics, facilities,
interpretation and translation costs, audio-visual services and other general operating
costs. The costs associated with a TAC meeting include meeting facilitation, consultant
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