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PROPOSED DECISION OF THE STEERING COMMITTEE 

 

1) The GAFSP Steering Committee is requested to approve the budget for the GAFSP 

Trustee, the GAFSP Coordination Unit Core Budget, and the Monitoring and Evaluation 

(M&E) budget. The proposed budget is prepared based on the principle of full cost 

recovery under which the GAFSP Trust Fund operates and covers estimated costs for 

July1, 2014 through June 30, 2015 (FY15). 

 

The proposed budget for Trustee services for FY15 is $441,200. The proposed funding 

for the GAFSP Coordination Unit Core Budget is $1,411,000 for FY15.  This represents 

a 1.5 percent increase from the approved amount in FY14. In addition, for this FY, there 

is a request for a new M&E Program commitment for $1,016,663, which includes DIME, 

the Coordination Unit M&E, and WBI work program.  

 

2) The GAFSP Steering Committee is requested to approve a transition to a three year 

rolling budget starting in FY16 in order to simplify the budgeting process and establish a 

better planning mechanism of the Trustee’s and Coordination Unit’s activities. 猠景爠䘀失㔠楳 
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ADMINISTRATIVE AND MONITORING AND EVALUATION BUDGET PROPOSAL 

 

1. The GAFSP Trustee administrative budget and Coordination Unit’s budget for FY15 are 

presented to the GAFSP Steering Committee for approval. The FY15 proposed budgets have 

been prepared with the understanding that the GAFSP Trust Fund “will operate under full cost 

recovery basis, including recovery of all costs associated with design and set-up of the GAFSP, 

including the Trust Fund”.
1
  

 

2. The World Bank serves as the Trustee for the Public Sector Window of the Trust Fund. 

In this capacity, the Trustee provides the following services: (i) financial and relationship 

management, (ii) investment management, (iii) accounting and reporting; and (iv) legal services. 

The external audit of the Trust Fund is performed by the World Bank’s external auditors, for 

which an external audit fee is charged. 

 

3. The GAFSP Coordination Unit (Coordination Unit) is housed within the Agriculture 

Global Practice (AG GP) of the World Bank and is led by a Program Manager. The scope of the 
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FY13)
2
. The next individual audit of the Trust Fund will cover July 1, 2013 through June 30, 

2016 (FY14-16).    

 

6. GAFSP is included in the World Bank’s annual single audit exercise, which includes a 

combined financial statement of receipts, disbursements and fund balance of participating trust 
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TRUSTEE 
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and coordination with the Coordination Unit and Supervising Entities on any changes to 

operational policies relating to financial transactions; 

 

ii. Investment management: Investment management fees are calculated as a flat fee of 3.5 

basis points (i.e. 0.035%) on the average annual balance of the undisbursed cash in the 

Trust Fund; the average portfolio size for the Trust Fund for FY15 is projected to be 

equal to the FY14 fund balance of $725 million. In the event that cash transfers take 

place more rapidly, the average balance would be lower, and investment management 

fees would be reduced accordingly; 

 

iii. Accounting and reporting: Costs 
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changes to the governance document arise out of the ongoing Continuous Improvement 

process. 

 

 Facilitation of Meetings (Steering Committee and TAC: $235,000):  We anticipate two 

Steering Committee meetings and one TAC meeting will be held over the course of FY15.  

The costs associated with a Steering Committee include logistics, facilities, interpretation and 

translation costs, audio-visual services and other general operating costs. The costs associated 

with a TAC workshop include meeting facilitation, consultant fees for all TAC members, and 

travel when necessary. 

 

 Travel for Participation of non-DC based recipient representatives ($40,000):  Travel 

expenses for the participation in physical Steering Committee meetings of non-DC based 

recipient representatives will be paid from the GAFSP Trust Fund as agreed by the Steering 

Committee to allow all constituents to participate.  Travel expenses include airfare, hotel 

accommodation, and other incidental costs in line with the World Bank’s travel policy.  

 

 Travel by the GAFSP Coordination Unit ($110,000):   Members of the Coordination Unit 

join supervision missions, visit donor countries, and participate in high-profile, international 

events to represent GAFSP. 

 

 Outreach and Communications Activities ($50,000):  Our outreach/communication efforts 

will continue and increase now that results are beginning to emerge.  This includes the 
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MONITORING AND EVALUATION  

19. The funding for the M&E work program is administered by the Coordination Unit.
3
 In 

November 2010, the Steering Committee approved a $6 million budget using a benchmark figure 

of approximately 2.5 percent of the portfolio ($240 million at the time) to “kick start” the M&E 

work plan.  By the end of FY14, 79 percent of this initial allocation has been utilized for impact 

evaluations, geo-referencing, and M&E portfolio activities. Sixty-six percent of M&E costs to 

date have been associated with impact evaluations carried out by DIME, 18 percent were 

associated with portfolio monitoring and analysis work carried out by the M&E team within the 

Coordination Unit, and 16 percent was for project geo-referencing (or mapping) activities carried 

out by the World Bank Institute’s mapping team (WBI).  Table 4 provides the breakdown of 

actual costs incurred by the various M&E activities.  
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 WBI: WBI’s work in FY15 will focus on creating the remaining maps for the third call, 

maintaining and updating the existing maps, and creating content for at least four more 

GAFSP Stories.  
 


