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M&E REVISION PLAN  

9. The CU presented the M&E Plan revision for SC approval, noting that the rationale for revision was to 
ensure that the M&E Plan is fit-for-purpose for the new portfolio emerging from GAFSP’s 
restructuring, which will reflect a harmonized set of indicators applied across all modalities. The 
revisions also reflect lessons learned from four years’ experience of the 2017 M&E Plan 
implementation, while also aligning the Plan with the Program’s bolstered ambition on climate. The 
CU outlined that this revision has been undertaken in two phases: Phase 1 on Tier 2 and 3 indicators 
presented in this meeting. and Phase 2 – revision of Tier 1 indicators which will be finalized in 
December 2022. The CU called for volunteers from the SC to form a working group to initiate 
discussions on Tier 1 (outcome indicators).  

10. SC members asked a few general clarifying questions, as well as specific questions related to girls and 
women’s empowerment and climate indicators, which the CU addressed and agreed to take into 
consideration. The list of Tier 2 and 3 indicators is provided in Annex 3. 

11. Decisions: 
1. SC approved proposed indicators #1-#12, and #14 and #15. The CU will consult Germany to 

address comments raised on indicator #13 on climate. Once this is addressed, the new 
language on indicator #13 will be sent out to SC. 

2. SC approved the proposed modified Tier 3 indicators (25 key performance indicators (KPIs) 
across 10 dimensions).  

12. Actions:  
1. CU will share the updated document with SC members virtually for final review of indicator 

#13, on an absence of objections basis.  
2. SC members to put forward the names of individuals planning to join the M&E working group 

on Tier 1 indicators.  
 

GLOBAL CONTEXT  

13. Mr. Martien van Nieuwkoop, Global Director for Agriculture and Food Global Practice at the World 
Bank provided remarks to set the context for discussion on the emerging food crisis, including 
perspectives from the 2022 World Bank Group Spring Meetings. He also spoke about Russia’s invasion 
of Ukraine as a trigger for major threats to global food and nutrition security through a pronounced 
spike in the prices of key food staples and rising energy and fertilizer prices. 

14. He highlighted several key initiatives and activities that the World Bank was undertaking to address 
the ongoing global crises and stressed the need for international community to take collective action 
and deliver long-lasting change on the ground, by repurposing current agricultural support as a unique 
opportunity to achieve a food systems transformation. He noted 
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15. Representatives from Supervising Entities1 shared their institution/agency’s development response 
to the food price/food security context. They all noted that the war in Ukraine has a compounding 
impact on an already challenging environment. They also offered reflections on how GAFSP could best 
operate in tandem and fill financing gaps as part of the medium- to long-term support to build 
sustainable and resilient food systems in the world’s most vulnerable countries. 

16. They shared that their agencies were taking several targeted actions and steps to address the impact 
of ongoing global crises in their efforts to support vulnerable communities around the world. These 
actions range from urgent humanitarian response to medium- to long-term approaches, repurposing 
ongoing projects to respond to immediate needs, setting up new facilities, and strengthening their 
analytical and policy work. However, they also stressed the need for better coordination for better 
results.  

17. On the role of GAFSP in this context, many suggested that the Program continues to scale up support 
to countries and Producer Organizations (PO), participate in the coordination mechanisms, and 
support policy analysis and policy dialogue. Some also suggested deepening collaboration within 
GAFSP and highlighted that GAFSP grant funding can serve as a complementary financing source to 
add to their own agency efforts in response to the global response to development challenges. In the 
medium to longer 
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1. Fund four projects recommended by Technical Advisory Committee in December 2021, but 
not approved given lack of finance.  

2. Additional funding for ongoing GAFSP projects/proposals to cover price increases.  
3. Additional funding to increase scale and scope of ongoing successful GAFSP projects.  
4. Additional funding to increase scale and scope of relevant, successful SE projects.  
5. Open Call for Proposals (CfP) for new projects.      

22. The session then opened for a discussion to provide guidance to the Coordination Unit on whether it 
should continue to explore options for a proactive GAFSP response, and which of the five options 
proposed were suitable
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Annex 1 

 
List of Meeting Participants (alphabetical order, by stakeholder group) 

 

 Last Name  First Name Country/Organization 

Chairs 

1 van Gaal 
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70 Chen Yanni IFC 

71 Gopalan Prasad IFC 

72 Johnson Pamela IFC 

73 Lee Sung IFC 

74 Maiztegui Josefina IFC 

75 Razdan Pamposh IFC 

76 Rosembuj Flavia IFC 

77 Shah Niraj Head, Private Sector Window Secretariat 

GAFSP Trustee 

78 
Jacqueline Sta. 
Maria 

Iris  WB 

79 Mengesha Lewam WB 

80 Pardo Maria Lourdes WB  

81 Williamson Angela Senior Financial Officer/GAFSP WB Trustee 
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Annex 2 

 

DRAFT AGENDA 

Virtual Steering Committee Meeting ʹ April 26-27, 2022  

5.00 Seattle/ 8:00 Washington DC / 13:00 Abidjan, London / 14:00 Berlin, Rome 16:00 Nairobi / 20:00 

Manila / 22:00 Canberra 

Tuesday, April 26, 2022 (DAY 1) 

7:45-8:00 am Steering Committee (SC) members connect and test audio and video connections. 

8:00-8:10 am 

1. Welcome, introduction of new participants, and adoption of agenda  

Remarks by Iris Krebber, SC Co-Chair and Donor Committee Chair. 

Documentation: Draft Agenda  

8:10-8:15 am 2. Selection of the next SC Chair 

8:15-9:15 am 

3. Climate Decision Note 

Objective: Review and approve the Climate Decision Note. 

Documentation: Climate Decision Note 

9:15-9:45 am 

4. Restructuring ʹ Coordination Unit (CU) 

Objective: Approve the Monitoring & Evaluation (M&E) Plan revision. 

Documentation: M&E Plan Revision 

9:45-10:00 am Comfort Break 

10:00-10:05 am 

5. Global context 

Remarks by Martien van Nieuwkoop, Global Director of the Agriculture and Food Global 
Practice, World Bank, to set the context for the discussions on the emerging food 
security crisis, including perspectives that emerged from the 2022 WBG Spring Meetings. 

10:05-11:00 am 

6. Food security crisis response ʹ Supervising Entities (SEs)

Soo



 

10 

 

Wednesday, April 27, 2022 (DAY 2) 

8:00-8:50 am  

7. Implications of global food security context on GAFSP partner countries    

Objective: Share GAFSP partners’ views from the field: Regional and Civil Society 

Organization Representatives will provide updates on the impact of the latest shocks and 

stresses on farmers and their livelihoods. 

8:50-9:00 am 
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#9. People receiving improved nutrition services and products, gender disaggregated, (number of 
people) Cross-cutting theme: Nutrition 
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