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This Call for Proposals 
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III. Available Financing 

Available resources in the GAFSP Trust Fund for Countries and POs applying under this Call for Proposals 
are approximately US$150 million6. Of this, an indicative amount of US$125 million will be allocated for 
Country submissions. These funds are expected to be allocated to 5 - 8 successful Country proposals7.  
 

IV. Proposal Requirements and Evaluation Criteria 
 
GAFSP grant financing is highly competitive and not all technically sound proposals can be financed. In 
past Calls for Proposals, typically only about a third of received submissions were selected to receive 
GAFSP grant awards.  
 
Overall, successful proposals will: (i) delineate an effective and cost-efficient set of activities with 
measurable outcomes responding to clearly identified needs to address medium-to long-term COVID-19 
response and sustainable recovery of the agriculture sector and food systems in a changing climate based 
on the local country context; (ii) incorporate elements of some (not necessarily all) GAFSP priority cross-
cutting themes of promoting gender and the empowerment of women and girls, strengthening climate 
resilience, and improving nutritional outcomes as defined in their own country policy framework; and (iii) 



v 
 

V. Application Process 
 

Proposal Preparation: Countries are expected to prepare their own proposals8. Only one country-led 
proposal may be submitted per country, which should be determined from an internal process of 
prioritization9. Joint multi-country submissions from among the 57 eligible countries are permitted, 
though if a country participates in a multi-country proposal, it cannot then also submit a single-country 
proposal. 
 
Engagement with Preferred Supervising Entities: Countries should clearly specify their preferred 
Supervising Entity(ies) (SEs) in the Proposal Template. While Proposal preparation remains fully the 
responsibility of country applicants, countries can engage with their preferred SEs early in the preparation 
of the Proposal. Countries must choose one SE from the following eligible SEs for investment projects: the 
African Development Bank (AfDB), the Asian Development Bank (ADB), the International Fund for 
Agricultural Development (IFAD), the Inter-American Development Bank (IDB), or the World Bank. In 
addition, countries could also choose to select a second preferred SE for technical assistance activities 
from the following eligible Technical Assistance-only SEs (optional): the Food and Agriculture Organization 
of the United Nations (FAO) or the World Food Programme (WFP).  If a country is selected to receive a 
GAFSP grant, the GAFSP SE is responsible for supporting the recipient country in the design and 
implementation of the project, in accordance with the SEs’ own policies and procedures.  
 
Proposal Template: Applicant countries must complete the Proposal Template included with these 
Guidelines. All sections must be completed for the GAFSP Steering Committee to be able to make an 
informed decision on resource allocations 10.  
 
Supporting Documents: Table 2 (below) lists the supporting documents required to complete the 
application submission package.  
 
Requesting Financing: Countries should indicate in their Proposal the total amount of GAFSP funding 
requested (“Amount Requested”), including a budget in Annex 1. To better guide GAFSP Steering 
Committee decisions, countries are also requested to indicate in the Proposal Template the minimum 
amount necessary (“Minimum Amount Needed”) to enable the proposed project to be viable and have a 
development impact. This is needed in the case that available resources do not allow for GAFSP to award 
a grant equal to the whole requested amount of the proposal. Where applicable, the Proposal should 
clearly specify the anticipated share of the proposed grant that will focus on investment and the 
anticipated share that will focus on technical assistance, in consultation with the country’s preferred SE(s). 
For successful proposals, grant amounts will be awarded by the GAFSP Steering Committee, with the final 
share of the proposed grant that will focus on investment and on technical assistance (if applicable) to be 
reviewed and finalized during joint project formulation and appraisal.  

 
8 The costs for the preparation of the Proposal must be borne by the country. GAFSP will not provide funding for Proposal 
preparation.  
9 Separately proposals may be submitted 

https://a4nh.cgiar.org/covidhub/
http://www.fao.org/cfs/home/en/
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Engagement with Project Participants and Partners: In addition to engagement with the preferred SE(s), 
applicant countries are expected to demonstrate in the Proposal Template how they have engaged and 
consulted, in a gender-inclusive manner, with farmers, agro-processors, marketers, farmer organizations, 
women’s groups, civil society and/or other relevant stakeholders in the preparation of the Proposal.  
 
Disclosure: Successful Proposal documentation will be publicly disclosed. If the Proposal documentation 
includes confidential information that the government does not wish to be disclosed publicly, it should be 
clearly highlighted in the submission to permit redaction.  
 

VI. Proposal Submission and Review Process 
 
Proposal Submission: Proposals should be submitted by the Ministry of Finance or other equivalent Lead 
Ministry 
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GAFSP Call for Proposals: Country Proposal Template14 
 
Please review the “GAFSP Call for Proposals: Guidelines for Country Submissions” prior to completing this 
template15. All questions in the Template should be answered and the total length of the completed 
Proposal should not exceed 20 pages in length (excluding annexes and any supporting documents). 
Submissions should be in English and should include all documents specified in Table 2 of the Guidelines. 
Where relevant, include hyperlinks to additional supporting documentation and reference the relevant 
page numbers. Monetary values should be expressed in US$ or US$ equivalent, specifying the exchange 
rate used (including the date of the exchange rate), and rounded to the nearest ‘000.  

Section 1: Basic Data  

a. Project Name  
b. Submitting Country/ies  
c. Ministry/ies responsible for 

implementation 
 

d. Primary Country Contact(s) 
(Name, Title, Organization, Email) 
 
(Names and contact information for 
proposal preparation team members 
should be included in Annex 5) 

 

e. Total GAFSP Grant Funding 
Requested 
(refer to Annex 1 – Project Budget 
Table)  

Amount Requested: US$ 
Minimum Amount Needed: US$ 

f. Estimated project start and end date (mm/yy – mm/yy): 
g. Preferred Supervising Entity 
 

https://www.gafspfund.org/guidelines-2021-CfP
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>> 

2.6 Describe

about:blank
about:blank
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3.3 Beyond COVID-19, provide additional national, regional and/or local context for the proposed 
project. Does the project build on or complement other government, regional organization, or 
development partner interventions? Has the country been impacted by other shocks in the past year (e.g., 
hurricanes, locusts, etc.)?  

>> 

3.4 Is the proposed project aligned with the country’s agriculture and food security strategies, the 
national COVID-19 Response Plan, or other approved development plans? Provide hyperlinks to relevant 
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>> 

Section 5: Project Implementation, Sustainability and Budget (weighting 25%) (suggested 4-5 pages) 

5.1 What are the risks to achieving the proposed project’s objectives and what are the potential 
negative externalities or spillovers that could result from the proposed project activities and targeting? 
How likely are they to occur, what impact would they have, and what mitigation measures are proposed? 
Include a detailed assessment under Annex 3, Tables F and G.  

>> 

5. >>0 Tw ( )T11 (h)-0.8 (a)-3.lC h14. (s4.222.5 (16 r (ek227 0 i
/TT-14.1J
0 Td14. (s40.7
0 Tf.222.5 f.222.5een)-12.5 wi
/TT26 (c)11 d)-0.TT-1413.4. (se  Tc -5d
( 7.3d)-0.TT-14l
/TT26 e-0.003 (16 r (e0.004 Tc -Tc -0.06t((l)- Tf
 (e)-14.3 (s)-6 r (ee)-10.2bh)-7 (l).i)132.8 ?2 (ts)1. W(((f23g
-0.08.8 yg)-9.0.2bh)-7 (l cae)-6 (sp.8 (7 yg)-9. (scis)-6 1.2bh)-7 (lis)-6 1.2e)-10.2s213 T3 (e)-3 xr)-2.)1.3 s)-426 (t[9 (o)1.3 (u)-3TJ14.1 8 TTJ-0.042 Tw -)1.392-3 xr)-2.(bl)-21?<8 



  



 
 

7 
 

Annex 1 – Project Budget Tables 

Provide comprehensive budget information for the proposed project. All figures should be in US$ and 
rounded to the nearest ‘000.  

Table A: Summary of Overall Project Funding 

Funding Source 



 
 

8 
 

B.2. Clarify the underlying assumptions for the proposed budget. For example, indicative unit costs for 
major investments (including how derived), program coordination costs, additional budget notes, etc. 

>> 

Table C: Detailed Budget for Technical Assistance Project (if applicable)  

Components Activities GAFSP Funding Amount 
Requested (US$) 

Other Funding Sources 
Amount (US$) 

Component 1: 
[add name] 

Activity 1: [add name]     
Activity 2: [add name]     
Activity 3: [add name]     

Component 2: 
[add name] 

Activity 1: [add name]     
Activity 2: [add name]     
Activity 3: [add name]     

Component 3: 
[add name] 

Activity 1: [add name]     
Activity 2: [add name]     
Activity 3: [add name]     

Add rows for additional components and 
activities as needed 
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Annex 2 – Proposal Stage Results Monitoring Matrix 
 

Review Table D below for the list of GAFSP Tier 1 (impact) and Tier 2 (output and outcome) indicators and 
select the indicators that are relevant to the Proposal. The selected GAFSP Monitoring & Evaluation (M&E) 
indicators should be included in the Results Monitoring Matrix presented in Table E and should feed into 
the project Results Framework or Log Frame if the Proposal is approved.  
 
Present a proposal stage Results Monitoring Matrix in Table E. This should include indicators for the 
proj.2 (n)- 5 (ram3ba.i1.304 Td
[(p)cR.7 (i)-14.1-4.9 ((e)]TJ
0 6-0.8 ( )26 (lw( )T40.006-5.2 (l)]TJ
0lr)-4.8 (p)cR.7Tw -25.957 d
[(a)-3.3 (n)[(i)-14.1  (c)5.9 (a(E)Tj
/TT2 1 T9.10.004 Tw -43.087 --1.304 Td
[(p)-12.5 ( )]TJ
/f((e)]TJ(l)]TJ
0 (g)-13.9 ((e)]TJlr)-4.8 (lr)-4.8 ( c)4TJ(l)]TJ
0m(t)4.9 ((a)-5.2 (l)]TJ
00 Tc 0 Tp)cR.7(o)-0.7 .1-4.sd
[(.)-0 Td
[(ro)19.006 Tc0(e s)1.7 ,0.478 0 a.003.2 (r92 (ilw(7..1 (nJ
0ll a.00372 (r926 (l)n)13.6 (d).935 0i( )92 (r)-1-0.001 1)Tj
-iv)Tc 7.9713.99713.n)13.6 (d)d
(sh)Tj
-0.004Tc -0.011 Tw-0.217 0 Td
[(i)0.9 (n)-12 (o)i)-16.1 (t)2.9 fTd
( )Tj
EMC 
/P 8 (e011 Tw-0.217 0 T Td
[(ro)-17.5 12 (o)i)-16.1e)-3 (c)8.9 3t)-13.82( R)-1.5 (9 (ram)-6.]TJ
0 Tcar4 (e)w (P)Tj
-ram)-6.] (at)7.9 (i)-11.2 (o)43l)-11.2 (t)7.4TJ.))]3 (u)2.3 (l)-11.2 f-11.2 r]TJ
0 Tc8.9 3tsh

https://www.gafspfund.org/sites/default/files/inline-files/GAFSP%20Final%20Draft%202017%20M%26E%20Plan%20June%20upload.pdf
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7 

Roads constructed or rehabilitated, percentage resilient to climate risks (km) 
�f  All -weather roads built, reopened, rehabilitated, or upgraded by project. 
�f  Percentage that are designed to withstand changes in climate. 

��  

8 
Number of post-harvest facilities constructed and/or rehabilitated (number)  
�f �� Includes markets, agro-processi

https://www.gafspfund.org/sites/default/files/inline-files/GAFSP%20Final%20Draft%202017%20M%26E%20Plan%20June%20upload.pdf
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Table E: Proposal Stage Results Monitoring Matrix  

Indicators19 Unit of 
measurement 

Baseline20 End-of-project 
target 

Data sources (Data 
collection instruments)  

Project level indicators     
Project’s highest-level indicator     
Component level indicators21
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G. Describe important potential negative externalities or spillover effects that could arise from the 
project implementation



 
 

14 
 

Annex 4 - Prior GAFSP Grant(s) 
 
Provide details about each prior GAFSP grant the country has received (if applicable). Complete the 
information for each grant received and for each country in case of a multi-country proposal.  

Project Name  
Country  
GAFSP Grant Amount 
and Amount Disbursed 

Total Grant: US$ 
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